CONGREGATION OF CHRISTIAN BROTHERS
GUIDELINES TO PROCEDURES AT CHAPTERS

[Amiended in January 2008
PREAMELE

The &pirt ol Chapless loday is thal they be fundamentally religious experiences |Const
85y which deepen ouf sharng of the paschal mysiery. In an allempt o share this led
expefiencs with our brothers, and because "overy member of the Congrogation shares the
responsibility for the constant renewal of its Ife” (Const 84), it is important that Chapters
prowide the opporiunity for as many brothers as possible to be touched by the dscaming
process at every stage. In this way we will be united in our comdctions ard our lave, with &
common purpose and & common meed {of. Phil. 2:2) Our brotherhood demands nothing
k=5, and if 18 In this spirlt that the folloewing guidelings are 1o be ead

PROCEDURES FOR CHAPTERS

1. Tha Prassdent of the Chaplter may invie facilitators and guest speakers. The Prasident
may spPoin: clencal sssistants, litwrgists and others to aid In the efficient running of the
Chapter The comvened Chepter elects & brother s secrelany for the Chapter. |t elects
twin iefors

2. Immedigtely before the opening of the Chapter, those padicpating may assemble 1o
spand some fima in spocial spiritval pregaration

A The President's Report and Bursar's Report are presented fo the Chaptar,

4. The Chapier determenss a process for dsaling with progosals from capilulants and
ol

E. For Chapter woling
= AN abeofule matorty refers 1o a majorfty of 50% « 1

= A simple magonfy (8 fo b2 understood as the langest number of wotes, regardiess of
tha percant of the tolal vote thet the number of vobas represents

8. Chapler edections &re carried ool in a prayerful and discerning mods, The lolliowing
procadures are used for woling in Chapler electiong

= Each capitulant votes and piaces his woling paper in the ballal-box

= if thare & a capiulant confined to his room thwough iSness, the teliers collect his
beliot

= The President and the two teflers are responsible for the counting of the voles. The
ballot papers are first counted to ensure thet there are nat more bailat papers than
tha mnumber of capitlants present, which would make the balol nvasd



= The ballot papers are then opensd and the results annsunced and recarded, If any
brother hes recerved the reqguired number of voles, the Fresident declares him
alecied. Othenyize the balioting conlinues accarding o the nonms tid down n 1he
Conglitulions and Stalules. Before beginning o announce e vales, the Presiden
should seg if here is a unanimouws vole save one. If there is, he should not
announce the nama of the brother receiving the single vota,

= The baliot papers are destroyed by the tellers immeadiabely after each sitting.

¥, The Chapter decides what matters are to be communicated o the brothers. Howawer,
the names of those who proposed, supported, or opposed any motion must ot be
discioged,

B. It iz the responsibilly of the Presiden of the Chapler alone lo communicate bo (he
brathers those matters whech the Chapter decides shall be senl to tham He does thes
as soan as feasible

SPECIAL PROCEDURES FOR THE CONGREGATION CHAPTER

1. The Congregation Leader erranges with the Provinoe Leaders and Reglon Laaders he
dates of the openings al ihe Congregation, Pravinge, and Region Chapbess,

2 A leasl bteelve months before the opening of the Congregation Chagpier, the
Congregation Leader anmounces the Chapber by circular to all the communities, asking
the prayers and the co-operaton of all for ie success. This ciroular is to give the dete of
the openng of the Chapter and, f possible, the place whera it will be held.

3. The forum for sleclion of delegates to the Congregation Chapier can be chosen by
individual provinces and regons, an assembling of the brofhers ahvays o be prefamed
to & postal ballat where posaile In ihe instance of postal valing, genarl nomms 1o be
faliowed |7 a model of voling are

= The brothers should be informed at least a menih in advance of what procedures
willl be fofowed
there should be at least fwo ballots, one of nomination and one of ebection
when the election will not be separate for each delegate, the votes should be listed
in order of preference and weighted in the counting

= fhe number shod listed from the nominations should excead the awentual number
needed for delegates and substitubes e.g if two delegates and tao substitutes are
needed, a short list of faur i foo small, S or esghf would be more appropriate

= |t shousd e made clear lo the brothers hal they remain free o vole for any eligible
rember, and afe not Bmiked o oese ahon dsbed

4. Afer receiving from the provincas and regeons the names of their delegates and the
substihde delegates to the Congregation Chapter, the Congrepation Leader comaakes
the Congregation Chapler, sending 1o each capetulant & document deecling hamn 1o
attend it and providing hem with a8 lisf of the names af the capilulants and 1heir
sustibutes.

5. Foliowing consultation with his team and any Province or Region Leader concerned. the
Conhgregation Lesder may, at his discretion, imite 1o the Congregstion Chapter non-
wiking paricipants m accordanca with the Constiution 100 and Statute 100.1



&. Tha Congregation Lesder shall also sand to each capitulant all documents in transiation

froon the Heoly Ses which are directed to the Congregalion and which hawve been
recaived since e previous Congregation Chapler

SPECIAL PROCEDURES FOR THE PROVINCE OR REGION CHAPTER

At lesst six months before the corvening of the Prowvince or Region Chapter, the
Province or Region Leader, by circular fo the communities of the province, shall
annpunca the Chapter. name the date of its opening and, it feasible, the place whene it
will be held.

. I thig ciredar he shal irdigle the =isclion of delsgates for the Provines of Region

Chapler i there ane io be elecied defegates. He shoudd state the earliest and the ades!
dates by which the voles for delegabes are to be recorded and fransmitied b2 him In
deciding these dates, he shall ensure that there is =udficient tme for votes 1o be
recaived from all members of the provines or region. He shall forward for each woter a
ballot papar and & list of the brothers eligible o serve as delegates.

. the cage of an open Chagler, he ahall Invite all ehgible brathers (o indscale to him in

wiiling by a canain daté il they will be atlending Bhe Chapbar

. Unless odher procedunes are decreed by a province, the procedunes for the edection of

delegates to the Province or Region Chapter are as follows:

= Ab an appointed fme, the membars of each community who are eligible 1o vole
assemble and spend some moments i prayer asking SGod's gudance on their
chaice.

= Each woies for the brothers of hes choice, taking care nof to vote for mora than the
numbar of delegates io ba edlectad. Each placas his baliod paper in an envelope and
s=@als it These bafols are then enclosed in & common envelcpe togather with &
coverning letter esgnad by all presant. This emnvelopes = esaled In the presence of all
and then forearded to the Province Leader If wolers fromm more than one plavince
are present the bedlots for each province are processed separately and forwarded 1o
the respective Province Leader

= Tha Province Leader shall acknowisdge withaut delay receipt of these ballals

« The Province Leader with four brothers of perpetual profession and at least one
councliar counts and reconds the wotes. All are bound 1o secrecy. After the vales
are courted. & record is made of all the brothers who recelved votes, aceonding o
the number of voles they received and, where there B & te, accordeng 1o senionly

= |fthare is 1o b= a sacondary bafiol, 3 Bst of the beothers whe oblaired the highest
numbear of voles is prapared. This kst should contain, I possible, bwice as many
namee &3 the number of delegates required, and shall be arranged in order of
E=nlorty of by number of yoles received, Gepending on tha norms given in province
or region decisions of Chapler, It is to be signed by all who participated in the
caunhing



H

The Provence Leader fhen sends for each woler & copy of this secondary list
tngether with anather copy of the prmery Bst, with B reminder thal all the brofers
an the primary list are sl eigible for elecion

When the voling ls compieled and the vobes recorded, the Province Leader
declares slecled the required number of delegales. He declares electod as
subslibuies 1he fhree brothers receiving the next highest nember of vabes. A list is
than prepared of the delegates in order of seniority and of the substituies in order of
olection, This list is 1o ba signad by all who participated in the counting. |8-is to be
foreanded to gach community where there are brothers of the province.

In the casa of an opan Chapter, the Province or Region Leader ascartains that the
number of brothers choosing fo attend is sufficlent to make the qguorum required By
Constittion 107 and Steiute 1073

. After the glecton of the delegabtes or the receplion of the writen nolification af Bhose
brothers choosing to attend an open Chapler, the Provinoe Leader comvoles the
Provinee Chapber, sending 0 each capiulan! an offical document directing him fo
atlend the Chapgler and siating the tima and place at which & will be held. In the tase of
a Chaptar with delegetes, be also sends each delegate a list of the ex-officio members,
the delegates in order of senicrity, Bnd the substibutes in order of election in the case of
an opan Chepter, e gends & Het of all the brothers wha have registered &s capiulants.

Fofiowing cansullation wilh his team, the Provinee of Region Legder may invite 1o the

Predinge of Region Chapler non-voling paricipants in accosdance wilh the Conslibetion
108 and Shatule 1074



